Midwest Academy Strategy Chart
After choosing your issue, fill in this chart as a guide to developing strategy. Be specific. List all the possibilites.

Organizational Constituents, Allies,
Goals Considerations and Opponents Targets Tactics
1. List the long-term 1. List the resources that 1. Who cares about this 1. Primary Targets For each target, list the tactics
objectives of your your organization brings to ssue enough o join in or that each constituent group can
campaign. lim:.mpmgn.ln‘;\:‘lu::FF help the organization? A target is always a person. It | best use to make s power felt.
. money, ber . i never an institution or
2. State the intermediate T * |« Whose problem is it? alnctad
goals for ths issue cias, teusmlon, o+ What do they gain i they " shactics must b
campaign. What win? *  Who has the power to + In context.
constitutes victory? What is the budget, including = What risks are they give you what you want? » Flexible and creative.
in-kind contributions, for this taking? = What power do you have = Directed at a specific
campaign? = What power do they have over them? L
How will the campaign over the target? = Make sense 1o the
2. List the specific ways in «  Into what groups are they | 2. Secondary Targets bership.
+  Win concrete. which you want your + Ba backed up by « specific
::g"‘m'“m’ ;mwbyhm s Who has power over the m of pewer.
i engthened b 2. Who are your opponents? peophe with the power 1o
. g;_!miu;ud znpcigfhﬁmnmm give you what you want? | Tactics include
s bl each: «  What will your victory cost | = What power do you have
. Mml?i‘em“f »  Expand leadership group ? over them? Naka ot fn
power? «  Increase experience of «  What will they dofspend = Actions for informatior
existing leadership © oppase you?
3. What short-term or partial | | &.ula"n‘gombu-ﬂ\ipbm o How strong are they? * Publc hearings
VICTONes Can yOU Win a5 sl s « How are they organized? b
mm;rdmrbﬂg- orat : . \ow"gwﬁmndw
term goal? B Ra'a!mﬁl : i " education
3. Listinternal problems that : Mwlﬁhﬂ_itym
have to be considered « Negatiatons
the campaign is 1o
© Midwest Academy

25 E. Jackson Bhvd. #605, Chicago, IL 60604

(312) 427-2304 mwacademy! Bacloom www.midwestacademy.com




